
Digital disruption and changing business modules are transforming banking
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In 2018,
banks should

build a
culture that
embraces 

Designers and
product evangelists

with empathy

Data scientists to
glean actionable

insights 

Unconventional 
training 

Move to a culture that values 
innovation and colaboration

Agile and Dev-Ops
 Approach

Bridging the gap 
betweenbusiness and 

technology

New KPIs 

multidisciplinary 
teams for a customer
centric organization

A culture of 
continuous learning 

and agility

AI experts to build 
e�cient self learning 
systems

STRATEGIC TREND 5

ORGANIZATION #REIMAGINED

#ReimagineBanking

CULTURAL READINESS FILLS THE GAP BETWEEN BUSINESS 
AND TECHNOLOGY READINESS


